Driscoll School - Gantt Project Report

Plans: All Plans Selected Start Date: Wednesday January 26 2022
Roles: All Roles Selected End Date: Thursday February 17 2022

Locations: Multiple Locations Selected (Including Location-less
tickets)

Week Of Wed Jan 26 Week Of Wed Feb 02 Week Of Wed Feb 09 Week Of Wed Feb 16

Task Description DEVS Csré\g P\gtr;r:ted Pllfair?iZEd Actual Start éﬁwtfs?w‘ Project Role
26 27 28 29 30 31 01 02 03 04 05 06 07/ 08 09 10 11 12 13 14 15 16

Ready for Steel 4 2021-0612 | 2022:06-24 HEREEEEEEEEEEE RN,

39 39 39 27 252727 27 27129 29 27 28 28 38 39

I Core C 34-45 (2nd Flr to 3rd FIr) 9 10 | 20220120 = 2022-02-01 f/l‘;r:;[fetﬁte [ ] ] ] O
I CY from C14 to core C 6 10 | 2022:01-21 | 2022-01-28 m’:;f;ﬁt . HEN
FRP Footing & Starter Walls @ Colum Concrete
n Line A2 to AM.6 6 o 2022:01-21 | 2022:01-28 Marguerite ...
Contract, Design, Approval of Wall Su oy o o
I pport Systetm 15 1| 20220124 | 20220211 Moo Nl HEEEE BEEEEN
I Foundation walls A1 to A15 5 9 | 20220124 | 202201-28 EA‘;’:;T;& - N
Response to RF1019.1 & Design of 20220126 | 20220126 | 20220126 | 20220126 | @) GC-Gibane | @
Wall Support
I Geo Pier Submittals 2022-01-28 | 2022-01-28 . GC - Gilbane °
Foundation walls ¢21.6 from core C t 7 10 2022-01-31 2022-02-08 Concrete ..... ..
o approximately CQ Marguerite
I Hold for waterproofing 1 2 2022-01-31 | 2022-01-31 er:;]earnplrooﬂng .
Excavate for Underground and Backfil I:l
| for slab on grade placement at eleva 9 4 2022-01-31 | 2022-02-10 Derenzo
tor hallway
I Assemble Climbing System 1 10 | 20220202 | 2022-02-02 m’:;[]?ﬁt . ]
I Hold for waterproofing 5 2 2022-02-02 | 2022-02-08 er;]:rl:;rooﬂng ... ..
I Core C 45- 58 5 10 | 2022:02-03 | 2022-02-09 m’:;fe‘ﬁt . L] L]
UG Plumbing A1-AM.6 2 2 | 20220208 | 2022-02-09 Eéﬁﬂr:i% o
Foundation walls along C21.6 From C . Concrete
Q to approximately CG Form , rebar, 7 10 | 20220209 | 2022-02-17 Marguerite [ ] | ] [ ] | ]
place, strip.
UG Electrical 2 2| 20220209 | 2022-02-10 Egﬂ: al L]
I Assemble Climbing System 1 10 | 20220210 | 2022-02-10 fﬂ‘;’:g[fetﬁt . ]
I Core G 5871 5 10| 20220211 | 2022-02-17 &Z’:;Le;ene O | [ [ ]



Week Of Wed Jan 26 Week Of Wed Feb 02 Week Of Wed Feb 09 Week Of Wed Feb 16

Crew Planned Planned Actual

Task Description Days Size Start Finish Actual Start Finish Project Role
26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

Armani
I Hold for waterproofing 5 2 2022-02-11 2022-02-17 Waterproofing
Slab on Grade at Elevator Hallway Are Concrete
a 6 5 2022-02-11 2022-02-18 Marguerite
I Install Wall Bracing 8 1| 2022:0214 | 2022-02-23 [ cc-cilbane
Layout install rebar, form and place C o Ao Concrete
I ore A spread footing 5 10 20220215 | 2022:02-21 Marguerite
Delivery Window for G 33 1| 20220216 | 2022-04-01 Griffin
elivery Window for Generator -02- -04- Electrical

Crew Size By Role Week Of Wed Jan 26 Week Of Wed Feb 02 Week Of Wed Feb 09 ek Of Wed Feb 16

- Project Role
Complete Remaining 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15
Incomplete
AllRoles & 495 0(0%) 275(56%) | 220 (44%) 39 3939 27 25|27 27 27 2729 29|27 28 283839

20 0 (0%) 12 (60%) 8 (40%) erant]:rr;!rooﬁng 2 22 2 22 2 202 2
414 0 (0%) 214(52%) | 200 (48%) &Z”rgféﬁm 3838 38 202020 20 20 2020 20 20 25 2535 35
36 0 (0%) 36 (100%) 0 (0%) D Derenzo 4. 4 44 a 40442
16 0(0%) 13 (81%) 3(9% [ oc-civane 1 1 10101011 1010111 1101
5 0(0%) 0 (0%) 5 (100%) U 22 1
4 0 (0%) 0 (0%) 4(100%) ﬁéﬁﬂrﬁ%g 22
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Italic indicates a constraint.
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